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Item 7.01 Regulation FD Disclosure

Effective as of January 1, 2014, Sealed Air Corporation, (the “Company,’ “we,” “us,” or “our”) changed its segment reporting structure in order to
reflect the way management now makes operating decisions and manages the growth and profitability of the business. This change corresponds with
management’s current approach of allocating costs and resources and assessing the performance of our segments. We report our segment information in
accordance with the provisions of Financial Accounting Standards Board Accounting Standards Codification Topic 280, “Segment Reporting,” (“FASB ASC
Topic 280”). There has been no change in our total consolidated financial condition or results of operations previously reported as a result of the change in our
segment structure. There were no changes to the reportable segment assets as a result of the change in segment reporting.

The Company’s new segment reporting structure, which consists of three reportable segments and an “Other” category, is as follows:
 

 •  Food Care;
 

 •  Diversey Care;
 

 •  Product Care; and
 

 •  Other (includes Corporate, Medical Applications and New Ventures businesses)

The Company’s Food Care, Diversey Care and Product Care segments are considered reportable segments under FASB ASC Topic 280. Our reportable
segments are aligned with similar groups of products. Other, which is not a reportable segment under FASB ASC Topic 280, includes Corporate and the
Medical Applications and New Ventures businesses. The Medical Applications and New Ventures businesses were previously included in the Company’s
former “Other Category.” Other also includes certain costs that are not allocated to the reportable segments, primarily consisting of unallocated corporate
overhead costs, including executive and administrative, finance functions and cost recovery variances not otherwise allocated to the reportable segments from
global function expenses.

Other also includes all items the Company categorizes as special or unusual items that are reported on the consolidated statements of operations. These
special items primarily consist of restructuring and other associated costs, expenses related to stock appreciation rights (“SARs”), which were issued in
connection with the acquisition of Diversey in 2011, loss on debt redemptions and foreign currency exchange gains/losses related to Venezuelan subsidiaries.
Other also includes all interest income and expense and all foreign currency exchange gains or losses.

As of January 1, 2014, the Company also changed the segment performance measure in which the chief operating decision maker (“CODM”), the
Company’s Chief Executive Officer, assesses segment performance and makes allocation decisions by segment from operating profit (a U.S. GAAP financial
measure) to Adjusted EBITDA (a non-U.S. GAAP financial measure). Adjusted EBITDA is defined as Earnings before Interest Expense, Taxes, Depreciation
and Amortization, adjusted for special items. See “Use of Non-U.S. GAAP Financial Information” below for further information of our use of non-U.S.
GAAP measures.

We allocate depreciation and amortization expense to our segments, although property and equipment, net is not allocated to the segment assets. We
also allocate restructuring and other charges to our segments, although it is not included in the segment performance metric Adjusted EBITDA since
restructuring and other charges is categorized as a special item as discussed above. The accounting policies of the reportable segments and Other are the same
as those applied to the consolidated financial statements.

The changes in the Company’s segment structure and segment performance measure better provides the CODM with information to assess segment
performance and to make resource and allocation decisions, as the new segment structure and performance measure reflect the current management of our
businesses. Accordingly, the new measure will also assist our investors by providing them with a better understanding of the segment so that the user can
make a more informed decision about the Company, which is consistent with FASB ASC Topic 280.

Revised Financial Information

In accordance with FASB ASC Topic 280, the unaudited segment information set forth in Exhibit 99.1 has been revised from amounts previously
reported to reflect our new segment reporting structure and to reflect the change in the segment performance measure for the quarterly periods of 2013 and
2012 and for the three years ended December 31, 2013. The revised results include the results of Diversey beginning October 3, 2011 (date of acquisition).
All results prior to October 3, 2011 include legacy Sealed Air results only. All results are reported on a continuing operations basis, excluding the rigid
medical packaging business, which we sold in 2013 and Diversey Japan, which we sold in 2012. There has been no change in our total consolidated financial
condition or results of operations previously reported as a result of the change in our segment structure. There were no changes to the reportable segment
assets as a result of the change in segment reporting discussed above.

In addition, as previously disclosed in our Annual Report on Form 10-K for the year ended December 31, 2013, in 2013, we sold our rigid medical
packaging business and the Diversey Japan business in 2012. The results of these two businesses were reclassified to discontinued operations in 2013 and
2012. As a result, we have also included revised supplementary information, set forth in Exhibit 99.2, for our U.S. GAAP and non-U.S. GAAP adjusted
condensed consolidated statements of operations for the quarterly periods of 2013 and 2012 and for the years ended 2013 and 2012.



The information included in Item 7.01 of this Form 8-K, including Exhibit 99.1 and Exhibit 99.2, hereto is hereby furnished and shall not be deemed
“filed” for purposes of Section 18 of the Exchange Act, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933, as
amended, or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.

Use of Non-U.S. GAAP Financial Information

We present financial information that conforms to Generally Accepted Accounting Principles in the United States of America (“U.S. GAAP”). We also
present financial information that does not conform to U.S. GAAP, which we refer to as non-U.S. GAAP, as our management believes it is useful to investors.
In addition, non-U.S. GAAP measures are used by management to review and analyze our operating performance and, along with other data, as internal
measures for setting annual budgets and forecasts, assessing financial performance, providing guidance and comparing our financial performance with our
peers. The non-U.S. GAAP information has limitations as an analytical tool and should not be considered in isolation from or as a substitute for U.S. GAAP
information. It does not purport to represent any similarly titled U.S. GAAP information and is not an indicator of our performance under U.S. GAAP. Non-
U.S. GAAP financial measures that we present may not be comparable with similarly titled measures used by others. Investors are cautioned against placing
undue reliance on these non-U.S. GAAP measures. Further, investors are urged to review and consider carefully the adjustments made by management to the
most directly comparable U.S. GAAP financial measure to arrive at these non-U.S. GAAP financial measures. See “Revised Items to Reconcile U.S. GAAP
Condensed Consolidated Statements of Operations to Non-U.S. GAAP Adjusted Condensed Consolidated Statements of Operations” for a reconciliation of
non-U.S. GAAP financial measures to U.S. GAAP.

Our management may assess our financial results both on a U.S. GAAP basis and on a non-U.S. GAAP basis. Non-U.S. GAAP financial measures
provide management with additional means to understand and evaluate the core operating results and trends in our ongoing business by eliminating certain
one-time expenses and/or gains (which may not occur in each period presented) and other items that management believes might otherwise make comparisons
of our ongoing business with prior periods and peers more difficult, obscure trends in ongoing operations or reduce management’s ability to make useful
forecasts.

Our non-U.S. GAAP financial measures may also be considered in calculations of our performance measures set by the Organization and
Compensation Committee of our Board of Directors for purposes of determining incentive compensation. The non-U.S. GAAP financial metric mentioned
above excludes items we consider unusual or special items. We evaluate unusual or special items on an individual basis. Our evaluation of whether to exclude
an unusual or special item for purposes of determining our non-U.S. GAAP financial measures considers both the quantitative and qualitative aspects of the
item, including, among other things (i) its nature, (ii) whether or not it relates to our ongoing business operations, and (iii) whether or not we expect it to
occur as part of our normal business on a regular basis.

Forward-Looking Statements

Certain statements set forth herein may be considered “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act
of 1995. Forward-looking statements can be identified by such words as “anticipates,” “believes,” “plan,” “assumes,” “could,” “estimates,” “expects,”
“intends,” “may,” “plans to,” “will” and similar expressions. These statements reflect our beliefs and expectations as to future events and trends affecting our
business, our consolidated financial position and our results of operations. Examples of these forward-looking statements include expectations regarding our
anticipated effective income tax rate, the potential cash tax benefits associated with the W. R. Grace & Co. Settlement agreement (as defined in the
Company’s Annual Report on Form 10-K), potential volume, revenue and operating growth for future periods, expectations and assumptions associated with
our restructuring programs, availability and pricing of raw materials, success of our growth initiatives, economic conditions, and the success of pricing
actions. A variety of factors may cause actual results to differ materially from these expectations, including general domestic and international economic and
political conditions, changes in our raw material and energy costs, credit ratings, the success of restructuring plans, currency translation and devaluation
effects, the competitive environment, the effects of animal and food-related health issues, environmental matters, and regulatory actions and legal matters. For
more extensive information, see “Risk Factors” and “Cautionary Notice Regarding Forward-Looking Statements,” which appear in our most recent Annual
Report on Form 10-K, as filed with the Securities and Exchange Commission, and as revised and updated by our Quarterly Reports on Form 10-Q and
Current Reports on Form 8-K. While we may elect to update these forward-looking statements at some point in the future, we specifically disclaim any
obligation to do so, whether as a result of new information, future events, or otherwise.



Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.
 
Exhibit
Number  Description

99.1   Revised Historical Segment Financial Information

99.2   Revised Historical Consolidated Financial Information
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SEALED AIR CORPORATION
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Name:  Carol P. Lowe
Title:  Senior Vice President and Chief Financial Officer

Date: April 16, 2014
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Exhibit 99.1
SEALED AIR CORPORATION

SUPPLEMENTARY INFORMATION
REVISED SEGMENT INFORMATION(1)

(unaudited)

The following tables set forth the revised financial information by segment:
 

  2013     2012     2011   

  
First

Quarter  
Second
Quarter  

Third
Quarter  

Fourth
Quarter  

Year
Ended   

First
Quarter  

Second
Quarter  

Third
Quarter   

Fourth
Quarter  

Year
Ended   

Year
Ended  

Net Trade Sales:            
Food Care  $ 903.1   $ 947.0   $ 951.0   $ 1,013.1   $3,814.2   $ 895.4   $ 923.3   $ 936.2   $ 989.1   $ 3,744.0   $3,242.3  
As a % of Total Company net trade sales   49.4%   48.9%   49.7%   50.3%   49.6%   49.1%   48.5%   49.8%   50.6%   49.5%   59.3% 
Diversey Care   512.9    570.0    532.0    545.9    2,160.8    510.3    560.7    527.2    533.7    2,131.9    534.6  
As a % of Total Company net trade sales   28.0%   29.4%   27.8%   27.1%   28.1%   28.0%   29.5%   28.1%   27.3%   28.2%   9.8% 
Product Care   387.2    394.8    403.1    424.9    1,610.0    391.7    391.2    389.4    408.1    1,580.4    1,595.0  
As a % of Total Company net trade sales   21.2%   20.4%   21.1%   21.1%   20.9%   21.5%   20.6%   20.7%   20.9%   20.9%   29.2% 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Total Reportable Segments Net Sales   1,803.2    1,911.8    1,886.1    1,983.9    7,585.0    1,797.4    1,875.2    1,852.8    1,930.9    7,456.3    5,371.9  
Other   25.7    25.6    25.9    28.6    105.8    25.4    26.7    25.8    25.0    102.9    95.4  

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Total Company Net Trade Sales  $ 1,828.9   $ 1,937.4   $ 1,912.0   $ 2,012.5   $7,690.8   $ 1,822.8   $ 1,901.9   $ 1,878.6   $ 1,955.9   $ 7,559.2   $5,467.3  
   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

Adjusted EBITDA:            
Food Care  $ 145.7   $ 148.2   $ 160.6   $ 159.4   $ 613.9   $ 138.3   $ 119.6   $ 151.5   $ 168.3   $ 577.7   $ 532.3  
Adjusted EBITDA Margin   16.1%   15.6%   16.9%   15.7%   16.1%   15.4%   13.0%   16.2%   17.0%   15.4%   16.4% 
Diversey Care   42.6    73.3    60.7    60.7    237.3    46.5    56.2    61.1    54.1    217.9    39.8  
Adjusted EBITDA Margin   8.3%   12.9%   11.4%   11.1%   11.0%   9.1%   10.0%   11.6%   10.1%   10.2%   7.4% 
Product Care   62.6    61.3    69.4    71.2    264.5    64.6    61.3    68.7    72.8    267.4    263.1  
Adjusted EBITDA Margin   16.2%   15.5%   17.2%   16.8%   16.4%   16.5%   15.7%   17.6%   17.8%   16.9%   16.5% 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Total Reportable Segments Adjusted EBITDA   250.9    282.8    290.7    291.3    1,115.7    249.4    237.1    281.3    295.2    1,063.0    835.2  
Other   (19.5)   (20.6)   (14.2)   (23.4)   (77.7)   (21.0)   (24.4)   (12.2)   (24.7)   (82.3)   (79.3) 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Non-U.S. GAAP Total Company Adjusted EBITDA  $ 231.4   $ 262.2   $ 276.5   $ 267.9   $1,038.0   $ 228.4   $ 212.7   $ 269.1   $ 270.5   $ 980.7   $ 755.9  
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 

Adjusted EBITDA Margin   12.7%   13.5%   14.5%   13.3%   13.5%   12.5%   11.2%   14.3%   13.8%   13.0%   13.8% 
Items to reconcile Non-U.S. GAAP Total Company Adjusted EBITDA to U.S. GAAP Net Earnings (Loss) from Continuing Operations:
 

  

Depreciation and amortization (2)   (79.5)   (81.8)   (72.7)   (73.5)   (307.5)   (83.6)   (80.2)   (81.2)   (72.1)   (317.1)   (208.3) 
Special items (3) :            

Write-down of non-strategic assets included in
depreciation and amortization(2)   —      5.0    —      0.3    5.3    5.4    0.1    (0.3)   (4.4)   0.8    —    

Restructuring and other charges(4)   0.2    (11.9)   (49.5)   (12.6)   (73.8)   (47.0)   (26.3)   (36.8)   (32.4)   (142.5)   (52.2) 
Other restructuring associated costs included in cost

of sales and selling general and administrative
expenses   (5.9)   (10.7)   (8.3)   (7.1)   (32.0)   (13.3)   (11.5)   (4.2)   (9.9)   (38.9)   (3.9) 

SARs   (18.0)   (0.1)   (8.7)   (11.3)   (38.1)   (11.8)   9.1    (2.9)   (12.8)   (18.4)   —    
Costs related to the acquisition and integration of

Diversey   (0.4)   —      (0.3)   (0.4)   (1.1)   (1.8)   (1.7)   (1.3)   (2.6)   (7.4)   (64.8) 
Impairment of goodwill and other intangible assets   —      —      —      —      —      —      —      (1,334.3)   (558.0)   (1,892.3)   —    
Impairment of equity method investment in 2013 and

2012 including related bad debt write-down of $2.3
million in 2012   —      —      (2.1)   —      (2.1)   —      (25.8)   —      —      (25.8)   —    

Foreign currency exchange losses related to
Venezuelan subsidiaries   (13.1)   (0.5)   0.7    (0.2)   (13.1)   (0.1)   (0.1)   (0.1)   (0.1)   (0.4)   (0.3) 

Loss on debt redemption   (32.3)   (0.1)   —      (3.9)   (36.3)   —      —      —      (36.9)   (36.9)   —    
Settlement agreement related costs included in other

expense, net   (0.1)   (0.2)   (0.3)   (0.4)   (1.0)   (0.1)   (0.1)   (0.4)   (0.1)   (0.7)   (0.9) 
Additional cost of sales for the step-up in inventories,

net related to the Diversey acquisition in 2011   —      —      —      —      —      —      —      —      —      —      (10.8) 
Legacy Diversey non-recurring charges in 2011   —      —      —      —      —      —      —      —      —      —      (12.6) 
Gain on sale of facility in 2011   —      —      —      —      —      —      —      —      —      —      3.9  

Interest expense   (90.8)   (89.7)   (88.9)   (91.6)   (361.0)   (97.3)   (97.3)   (96.6)   (93.5)   (384.7)   (216.6) 
Other expense, net   —      —      (0.1)   0.5    0.4    0.2    —      0.1    0.7    1.0    —    
Income tax provision (benefit)   (9.2)   17.9    11.2    64.1    84.0    (10.9)   1.5    (48.9)   (206.4)   (264.7)   56.7  

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

U.S. GAAP net earnings (loss) from continuing
operations  $ 0.7   $ 54.3   $ 35.1   $ 3.6   $ 93.7   $ (10.1)  $ (22.6)  $(1,240.0)  $ (345.2)  $(1,617.9)  $ 132.7  

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

 
(1)     The revised results include the results of Diversey beginning October 3, 2011 (date of acquisition). All results prior to October 3, 2011 include legacy Sealed Air results only. All results are reported

on a continuing operations basis, excluding the rigid medical packaging business, which we sold in 2013 and Diversey Japan, which we sold in 2012. There has been no change in our total
consolidated financial condition or results of operations previously reported.

(2)     Depreciation and amortization by segment is as follows:
 

          
        

Food Care  $ 30.2   $ 29.2   $ 29.9   $ 29.1   $ 118.4   $ 35.0   $ 35.7   $ 33.4   $ 35.9   $ 140.0   $ 113.7  
Diversey Care   34.7    33.4    30.9    33.3    132.3    30.7    31.3    32.7    32.9    127.6    34.7  
Product Care   9.7    9.7    9.4    9.4    38.2    9.3    9.4    9.8    9.4    37.9    40.9  

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Total reportable segments   74.6    72.3    70.2    71.8    288.9    75.0    76.4    75.9    78.2    305.5    189.3  
Other (includes write-down of non-strategic assets)   4.9    9.5    2.5    1.7    18.6    8.6    3.8    5.3    (6.1)   11.6    19.0  

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Total Company depreciation and amortization  $ 79.5   $ 81.8   $ 72.7   $ 73.5   $ 307.5   $ 83.6   $ 80.2   $ 81.2   $ 72.1   $ 317.1   $ 208.3  
   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

(3)    Includes items we consider unusual or special items. See above for further information of this non-U.S. GAAP financial measure.
 

(4)    Restructuring and other charges by segment is as follows:
 

       
       

Food Care  $ (1.4)  $ 4.9   $ 16.4   $ 5.2   $ 25.1   $ 35.7   $ 20.0   $ 26.6   $ (10.3)  $ 72.0   $ 13.1  
Diversey Care   (0.8)   5.7    21.4    5.9    32.2    4.9    2.7    6.5    39.0    53.1    39.5  
Product Care   2.0    1.2    10.4    2.8    16.4    6.2    3.4    1.4    5.7    16.7    (0.4) 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Total reportable segments   (0.2)   11.8    48.2    13.9    73.7    46.8    26.1    34.5    34.4    141.8    52.2  
Other   —      0.1    1.3    (1.3)   0.1    0.2    0.2    2.3    (2.0)   0.7    —    

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Total Company restructuring and other charges  $ (0.2)  $ 11.9   $ 49.5   $ 12.6   $ 73.8   $ 47.0   $ 26.3   $ 36.8   $ 32.4   $ 142.5   $ 52.2  
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 



Exhibit 99.2

SEALED AIR CORPORATION
SUPPLEMENTARY INFORMATION

REVISED U.S. GAAP CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS(1)
(unaudited)

(in millions, except per share data)
 
  2013   2012  

  
First

Quarter  
Second
Quarter  

Third
Quarter  

Fourth
Quarter  

Year
Ended   

First
Quarter  

Second
Quarter  

Third
Quarter   

Fourth
Quarter  

Year
Ended  

Net sales  $1,828.9   $1,937.4   $1,912.0   $2,012.5   $7,690.8   $1,822.8   $1,901.9   $ 1,878.6   $1,955.9   $ 7,559.2  
Cost of sales   1,216.7    1,278.3    1,262.1    1,346.2    5,103.3    1,207.5    1,279.2    1,240.3    1,309.9    5,036.9  

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Gross profit   612.2    659.1    649.9    666.3    2,587.5    615.3    622.7    638.3    646.0    2,522.3  
As a % of total net sales   33.5%   34.0%   34.0%   33.1%   33.6%   33.8%   32.7%   34.0%   33.0%   33.4% 

Selling, general and administrative expenses   434.7    449.9    426.0    438.6    1,749.2    442.2    464.5    423.9    426.1    1,756.7  
As a % of total net sales   23.8%   23.2%   22.3%   21.8%   22.7%   24.3%   24.4%   22.6%   21.8%   23.2% 

Amortization expense of intangible assets acquired   31.9    31.4    29.1    30.8    123.2    32.3    33.6    32.7    34.1    132.7  
Impairment of goodwill and other intangible assets   —      —      —      —      —      —      —      1,334.3    558.0    1,892.3  
Stock appreciation rights expense (income)   18.0    0.1    8.7    11.3    38.1    11.8    (9.1)   2.9    12.8    18.4  
Costs related to the acquisition and integration of Diversey   0.4    —      0.3    0.4    1.1    1.8    1.7    1.3    2.6    7.4  
Restructuring and other charges   (0.2)   11.9    49.5    12.6    73.8    47.0    26.3    36.8    32.4    142.5  

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Operating profit (loss)   127.4    165.8    136.3    172.6    602.1    80.2    105.7    (1,193.6)   (420.0)   (1,427.7) 
As a % of total net sales   7.0%   8.6%   7.1%   8.6%   7.8%   4.4%   5.6%   -63.5%   -21.5%   -18.9% 

Interest expense   (90.8)   (89.7)   (88.9)   (91.6)   (361.0)   (97.3)   (97.3)   (96.6)   (93.5)   (384.7) 
Impairments of equity method investment   —      —      (2.1)   —      (2.1)   —      (23.5)   —      —      (23.5) 
Foreign currency exchange income (losses) related to

Venezuelan subsidiaries   (13.1)   (0.5)   0.7    (0.2)   (13.1)   (0.1)   (0.1)   (0.1)   (0.1)   (0.4) 
Losses on debt redemption   (32.3)   (0.1)   —      (3.9)   (36.3)   —      —      —      (36.9)   (36.9) 
Other income (expense), net   0.3    (3.3)   0.3    (9.2)   (11.9)   (3.8)   (5.9)   1.4    (1.1)   (9.4) 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Income (loss) from continuing operations before income tax
provision (benefit)   (8.5)   72.2    46.3    67.7    177.7    (21.0)   (21.1)   (1,288.9)   (551.6)   (1,882.6) 

Income tax provision (benefit)   (9.2)   17.9    11.2    64.1    84.0    (10.9)   1.5    (48.9)   (206.4)   (264.7) 
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 

Effective income tax rate   108.2%   24.8%   24.2%   94.7%   47.3%   51.9%   -7.1%   3.8%   37.4%   14.1% 
Net earnings (loss) from continuing operations   0.7    54.3    35.1    3.6    93.7    (10.1)   (22.6)   (1,240.0)   (345.2)   (1,617.9) 
Net earnings from discontinued operations   2.0    2.0    2.5    24.0    30.5    4.1    9.0    7.6    186.9    207.6  

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Net earnings (loss) available to common stockholders  $ 2.7   $ 56.3   $ 37.6   $ 27.6   $ 124.2   $ (6.0)  $ (13.6)  $(1,232.4)  $ (158.3)  $(1,410.3) 
   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

Net earnings (loss) per common share:           
Basic :           

Continuing operations  $ —     $ 0.28   $ 0.18   $ 0.02   $ 0.48   $ (0.05)  $ (0.12)  $ (6.42)  $ (1.79)  $ (8.39) 
Discontinued operations   0.01    0.01    0.01    0.12    0.16    0.02    0.05    0.04    0.97    1.08  

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Net earnings (loss) per common share - basic  $ 0.01   $ 0.29   $ 0.19   $ 0.14   $ 0.64   $ (0.03)  $ (0.07)  $ (6.38)  $ (0.82)  $ (7.31) 
   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

Diluted:           
Continuing operations  $ —     $ 0.25   $ 0.17   $ 0.02   $ 0.44   $ (0.05)  $ (0.12)  $ (6.42)  $ (1.79)  $ (8.39) 
Discontinued operations   0.01    0.01    0.01    0.11    0.14    0.02    0.05    0.04    0.97    1.08  

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Net earnings (loss) per common share - diluted  $ 0.01   $ 0.26   $ 0.18   $ 0.13   $ 0.58   $ (0.03)  $ (0.07)  $ (6.38)  $ (0.82)  $ (7.31) 
   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

Dividends per common share   0.13    0.13    0.13   $ 0.13   $ 0.52   $ 0.13   $ 0.13   $ 0.13   $ 0.13   $ 0.52  
   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

Weighted average number of common shares outstanding:           
Basic   193.8    194.8    194.9    194.9    194.6    191.9    193.0    193.2    193.3    192.8  

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

Diluted   212.7    213.6    213.7    213.9    213.5    191.9    193.0    193.2    193.3    192.8  
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 

 
(1) The supplementary information above has been revised to reflect the sale of the rigid medical packaging business in 2013. Results for the rigid medical packaging business were reclassified to

discontinued operations in 2013 and 2012.



SEALED AIR CORPORATION
SUPPLEMENTARY INFORMATION

REVISED NON-U.S. GAAP ADJUSTED CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS(1)
(unaudited)

(in millions, except per share data)
 
  2013   2012  

  
First

Quarter   
Second
Quarter   

Third
Quarter   

Fourth
Quarter   

Year
Ended   

First
Quarter   

Second
Quarter   

Third
Quarter   

Fourth
Quarter   

Year
Ended  

Net sales  $ 1,828.9   $ 1,937.4   $ 1,912.0   $ 2,012.5   $ 7,690.8   $ 1,822.8   $ 1,901.9   $ 1,878.6   $ 1,955.9   $ 7,559.2  
Cost of sales   1,215.2    1,274.8    1,261.4    1,344.5    5,095.9    1,199.7    1,276.6    1,240.5    1,301.8    5,018.6  

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Gross profit   613.7    662.6    650.6    668.0    2,594.9    623.1    625.3    638.1    654.1    2,540.6  
As a % of total net sales   33.6%   34.2%   34.0%   33.2%   33.7%   34.2%   32.9%   34.0%   33.4%   33.6% 

Selling, general and administrative expenses   430.3    442.7    418.4    433.2    1,724.6    436.7    453.3    419.5    424.3    1,733.8  
As a % of total net sales   23.5%   22.9%   21.9%   21.5%   22.4%   24.0%   23.8%   22.3%   21.7%   22.9% 

Amortization expense of intangible assets acquired   31.9    31.4    29.1    30.8    123.2    32.3    33.6    32.7    34.1    132.7  
Impairment of goodwill and other intangible assets   —      —      —      —      —      —      —      —      —      —    
Stock appreciation rights expense   —      —      —      —      —      —      —      —      —      —    
Costs related to the acquisition and integration of Diversey   —      —      —      —      —      —      —      —      —      —    
Restructuring and other charges   —      —      —      —      —      —      —      —      —      —    

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Operating profit   151.5    188.5    203.1    204.0    747.1    154.1    138.4    185.9    195.7    674.1  
As a % of total net sales   8.3%   9.7%   10.6%   10.1%   9.7%   8.5%   7.3%   9.9%   10.0%   8.9% 

Interest expense   (90.8)   (89.7)   (88.9)   (91.6)   (361.0)   (97.3)   (97.3)   (96.6)   (93.5)   (384.7) 
Impairments of equity method investment   —      —      —      —      —      —      —      —      —      —    
Foreign currency exchange losses related to Venezuelan

subsidiaries   —      —      —      —      —      —      —      —      —      —    
Losses on debt redemption   —      —      —      —      —      —      —      —      —      —    
Other income (expense), net   0.4    (3.1)   0.7    (9.3)   (11.3)   (3.9)   (5.8)   1.7    (1.7)   (9.7) 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Income from continuing operations before income tax
provision   61.1    95.7    114.9    103.1    374.8    52.9    35.3    91.0    100.5    279.7  

Income tax provision   11.2    21.8    25.4    18.9    77.3    11.4    9.5    28.7    21.8    71.4  
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 

Effective income tax rate   18.3%   22.8%   22.1%   18.3%   20.6%   21.5%   27.0%   31.6%   21.6%   25.5% 
Net earnings from continuing operations   49.9    73.9    89.5    84.2    297.5    41.5    25.8    62.3    78.7    208.3  
Net earnings from discontinued operations   —      —      —      —      —      —      —      —      —      —    

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Net earnings available to common stockholders  $ 49.9   $ 73.9   $ 89.5   $ 84.2   $ 297.5   $ 41.5   $ 25.8   $ 62.3   $ 78.7   $ 208.3  
   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

Net earnings per common share:           
Basic :           

Continuing operations  $ 0.26   $ 0.38   $ 0.46   $ 0.43   $ 1.53   $ 0.22   $ 0.13   $ 0.32   $ 0.40   $ 1.07  
Discontinued operations   —      —      —      —      —      —      —      —      —      —    

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Net earnings per common share - basic  $ 0.26   $ 0.38   $ 0.46   $ 0.43   $ 1.53   $ 0.22   $ 0.13   $ 0.32   $ 0.40   $ 1.07  
   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

Diluted:           
Continuing operations  $ 0.23   $ 0.35   $ 0.42   $ 0.39   $ 1.39   $ 0.20   $ 0.12   $ 0.29   $ 0.37   $ 0.98  
Discontinued operations   —      —      —      —      —      —      —      —      —      —    

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Net earnings per common share - diluted  $ 0.23   $ 0.35   $ 0.42   $ 0.39   $ 1.39   $ 0.20   $ 0.12   $ 0.29   $ 0.37   $ 0.98  
   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

Dividends per common share  $ 0.13   $ 0.13   $ 0.13   $ 0.13   $ 0.52   $ 0.13   $ 0.13   $ 0.13   $ 0.13   $ 0.52  
   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

Weighted average number of common shares
outstanding:           

Basic   193.8    194.8    194.9    194.9    194.6    191.9    193.0    193.2    193.3    192.8  
   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

Diluted   212.7    213.6    213.7    213.9    213.5    210.2    211.4    211.5    211.7    211.2  
   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

Non-U.S. GAAP Adjusted EBITDA:           
Non-U.S. GAAP adjusted operating profit   151.5    188.5    203.1    204.0    747.1    154.1    138.4    185.9    195.7    674.1  
Other income (expense), net   0.4    (3.1)   0.7    (9.3)   (11.3)   (3.9)   (5.8)   1.7    (1.7)   (9.7) 
Depreciation and amortization   79.5    81.8    72.7    73.5    307.5    83.6    80.2    81.2    72.1    317.1  
Write down of non-strategic assets, included in

depreciation and amortization   —      (5.0)   —      (0.3)   (5.3)   (5.4)   (0.1)   0.3    4.4    (0.8) 
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 

Non-U.S. GAAP adjusted EBITDA - continuing
operations  $ 231.4   $ 262.2   $ 276.5   $ 267.9   $ 1,038.0   $ 228.4   $ 212.7   $ 269.1   $ 270.5   $ 980.7  

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

As a % of total net sales   12.7%   13.5%   14.5%   13.3%   13.5%   12.5%   11.2%   14.3%   13.8%   13.0% 
 
(1) The results included above are presented on a non-U.S. GAAP basis, adjusted for items the Company categorizes, as special items. See “Use of Non-U.S. GAAP Financial Information”

included in this current report on Form 8-K.



SEALED AIR CORPORATION
SUPPLEMENTARY INFORMATION

REVISED ITEMS TO RECONCILE U.S. GAAP CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS TO NON-U.S. GAAP
ADJUSTED CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS(1)

(unaudited) 
(in millions, except per share data)

 
  2013   2012  
  First   Second   Third   Fourth   Year   First   Second   Third   Fourth   Year  
  Quarter  Quarter  Quarter  Quarter  Ended   Quarter  Quarter  Quarter   Quarter  Ended  
Net sales  $ —     $ —     $ —     $ —     $ —     $ —     $ —     $ —     $ —     $ —    
Cost of sales   1.5    3.5    0.7    1.7    7.4    7.8    2.6    (0.2)   8.1    18.3  

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Gross profit   (1.5)   (3.5)   (0.7)   (1.7)   (7.4)   (7.8)   (2.6)   0.2    (8.1)   (18.3) 
As a % of total net sales   -0.1%   -0.2%   0.0%   -0.1%   -0.1%   -0.4%   -0.1%   0.0%   -0.4%   -0.2% 

Selling, general and administrative expenses   4.4    7.2    7.6    5.4    24.6    5.5    11.2    4.4    1.8    22.9  
As a % of total net sales   0.2%   0.4%   0.4%   0.3%   0.3%   0.3%   0.6%   0.2%   0.1%   0.3% 

Amortization expense of intangible assets
acquired   —      —      —      —      —      —      —      —      —      —    

Impairment of goodwill and other intangible
assets   —      —      —      —      —      —      —      1,334.3    558.0    1,892.3  

Stock appreciation rights expense (income)   18.0    0.1    8.7    11.3    38.1    11.8    (9.1)   2.9    12.8    18.4  
Costs related to the acquisition and integration

of Diversey   0.4    —      0.3    0.4    1.1    1.8    1.7    1.3    2.6    7.4  
Restructuring and other charges   (0.2)   11.9    49.5    12.6    73.8    47.0    26.3    36.8    32.4    142.5  

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Operating loss   (24.1)   (22.7)   (66.8)   (31.4)   (145.0)   (73.9)   (32.7)   (1,379.5)   (615.7)   (2,101.8) 
As a % of total net sales   -1.3%   -1.2%   -3.5%   -1.6%   -1.9%   -4.1%   -1.7%   -73.4%   -31.5%   -27.8% 

Interest expense   —      —      —      —      —      —      —      —      —      —    
Impairments of equity method investment   —      —      (2.1)   —      (2.1)   —      (23.5)   —      —      (23.5) 
Foreign currency exchange income (losses)

related to Venezuelan subsidiaries   (13.1)   (0.5)   0.7    (0.2)   (13.1)   (0.1)   (0.1)   (0.1)   (0.1)   (0.4) 
Losses on debt redemption   (32.3)   (0.1)   —      (3.9)   (36.3)   —      —      —      (36.9)   (36.9) 
Other income (expense), net   (0.1)   (0.2)   (0.4)   0.1    (0.6)   0.1    (0.1)   (0.3)   0.6    0.3  

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Loss from continuing operations before
income tax   (69.6)   (23.5)   (68.6)   (35.4)   (197.1)   (73.9)   (56.4)   (1,379.9)   (652.1)   (2,162.3) 

Income tax provision (benefit)   (20.4)   (3.9)   (14.2)   45.2    6.7    (22.3)   (8.0)   (77.6)   (228.2)   (336.1) 
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 
   

 

Effective income tax rate   89.9%   2.0%   2.1%   76.4%   26.6%   30.4%   -34.1%   -27.8%   15.8%   -11.5% 
Net loss from continuing operations   (49.2)   (19.6)   (54.4)   (80.6)   (203.8)   (51.6)   (48.4)   (1,302.3)   (423.9)   (1,826.2) 
Net earnings from discontinued operations   2.0    2.0    2.5    24.0    30.5    4.1    9.0    7.6    186.9    207.6  

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Net loss available to common stockholders  $ (47.2)  $ (17.6)  $ (51.9)  $ (56.6)  $(173.3)  $ (47.5)  $ (39.4)  $(1,294.7)  $(237.0)  $(1,618.6) 
   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

Net earnings (loss) per common share:           
Basic :           

Continuing operations  $ (0.25)  $ (0.10)  $ (0.28)  $ (0.41)  $ (1.05)  $ (0.27)  $ (0.25)  $ (6.74)  $ (2.19)  $ (9.46) 
Discontinued operations   0.01    0.01    0.01    0.12    0.16    0.02    0.05    0.04    0.97    1.08  

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Net earnings (loss) per common share -
basic  $ (0.24)  $ (0.09)  $ (0.27)  $ (0.29)  $ (0.89)  $ (0.25)  $ (0.20)  $ (6.70)  $ (1.22)  $ (8.39) 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

Diluted:           
Continuing operations  $ (0.23)  $ (0.09)  $ (0.25)  $ (0.38)  $ (0.95)  $ (0.25)  $ (0.24)  $ (6.71)  $ (2.16)  $ (9.37) 
Discontinued operations   0.01    0.01    0.01    0.11    0.14    0.02    0.05    0.04    0.97    1.08  

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

Net earnings (loss) per common share -
diluted  $ (0.22)  $ (0.08)  $ (0.24)  $ (0.26)  $ (0.81)  $ (0.23)  $ (0.19)  $ (6.67)  $ (1.19)  $ (8.29) 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
  

(1) Revised items to reconcile U.S. GAAP condensed consolidated statements of operations to Non-U.S. GAAP adjusted condensed consolidated statements of operations
consist of unusual or special items. For 2013, special items primarily included restructuring and associated costs related to Earnings Quality Improvement Program
(“EQIP”) and the Integration and Optimization Program (“IOP”), increase to the valuation allowance in connection with the deferred tax asset related to the Settlement
agreement, loss on debt redemption, stock appreciation rights expense (“SARs”), write down of non-strategic assets and foreign currency exchange losses related to
Venezuelan subsidiaries. For 2012, these items primarily included impairment of goodwill and other intangible assets, restructuring charges and loss on redemption.


