
Ted Doheny – President & CEO 
Bill Stiehl – SVP & CFO
December 13, 2018



2

Safe Harbor and Regulation G Statement
This presentation contains “forward-looking statements” within the meaning of the safe harbor provisions of the Private Securities Litigation Reform Act
of 1995 concerning our business, consolidated financial condition and results of operations. Forward-looking statements are subject to risks and
uncertainties, many of which are outside our control, which could cause actual results to differ materially from these statements. Therefore, you should
not rely on any of these forward-looking statements. Forward-looking statements can be identified by such words as “anticipates,” “believes,” “plan,”
“assumes,” “could,” “should,” “estimates,” “expects,” “intends,” “potential,” “seek,” “predict,” “may,” “will” and similar references to future periods. All
statements other than statements of historical facts included in this presentation regarding our strategies, prospects, financial condition, operations,
costs, plans and objectives are forward-looking statements. Examples of forward-looking statements include, among others, statements we make
regarding expected future operating results, expectations regarding the results of restructuring and other programs, anticipated levels of capital
expenditures and expectations of the effect on our financial condition of claims, litigation, environmental costs, contingent liabilities and governmental
and regulatory investigations and proceedings. The following are important factors that we believe could cause actual results to differ materially from
those in our forward looking statements: global economic and political conditions, currency translation and devaluation effects, changes in raw material
pricing and availability, competitive conditions, the success of new product offerings, consumer preferences, the effects of animal and food-related
health issues, pandemics, changes in energy costs, environmental matters, the success of our restructuring activities, the success of our financial
growth, profitability, cash generation and manufacturing strategies and our cost reduction and productivity efforts, changes in our credit ratings, the tax
benefit associated with the Settlement agreement (as defined in our 2017 Annual Report on Form 10-K), regulatory actions and legal matters, and the
other information referenced in the “Risk Factors” section appearing in our most recent Annual Report on Form 10-K, as filed with the Securities and
Exchange Commission, and as revised and updated by our Quarterly Reports on Form 10-Q and Current Reports on Form 8-K. Any forward-looking
statement made by us is based only on information currently available to us and speaks only as of the date on which it is made. We undertake no
obligation to publicly update any forward looking statement, whether written or oral, that may be made from time to time, whether as a result of new
information, future developments or otherwise.

Website Information
We routinely post important information for investors on our website, www.sealedair.com, in the "Investors" section. We use this website as a means of
disclosing material, non-public information and for complying with our disclosure obligations under Regulation FD. Accordingly, investors should monitor
the Investors section of our website, in addition to following our press releases, SEC filings, public conference calls, presentations and webcasts. The
information contained on, or that may be accessed through, our website is not incorporated by reference into, and is not a part of, this document.
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Reinvent SEE Strategy Overview

Drive Growth Above Core Markets
…with leading brands & packaging innovations for Fresh Food & e-Commerce
…grow market share, move into adjacent markets with greater speed & efficiency
…accelerate returns on highly differentiated innovations

Increase Operating Leverage & Accelerate Earnings Power
…target operating leverage above 40% per year beginning in 2019
…new three year restructuring program to drive total annualized savings of $215M to $235M by end of 2021
…costs of new program estimated to be $190M to $220M, with less than three year payback

SEE Operational Excellence
…focus on four key initiatives: 

1. Speed to market on innovations
2. SG&A productivity 
3. Product cost efficiency 
4. Channel optimization and customer service enhancements

To Become World Class Serving the Packaging Space
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Speed to Market on Innovations 
Invest in technology and resources focusing on new and existing high-growth markets
Double innovation rate over the next five years

SG&A Productivity
Simplify structure to create more nimble & efficient organization 

Product Cost Efficiency 
Expand SEE Operational Excellence across entire company
Upgrade end-to-end processes: innovate, buy, make and solve
Drive continuous improvement in manufacturing and across global network

Channel Optimization and Customer Service Enhancements 
Leverage extensive distribution network to drive market share in existing and adjacent markets
Continue to invest in digital systems and processes to improve cycle time and responsiveness

Redesigning Operating Model
Four key initiatives to leverage growth and drive margin expansion
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New Three Year Restructuring Program
Transform SEE into highly efficient, focused organization

(USD$ Million)
Existing 

Restructuring
New 

Restructuring
Total 

Restructuring 
2019 E 2019 E 2020 E – 2021  E 2019 E – 2021 E 2019 E – 2021 E

Annualized 
Cost Savings 25 35 – 55 ~180 215 - 235 240 - 260

Total 
Cash Costs 35 80 - 100 110 - 120 190 – 220 225 - 255

110 - 125
Headcount costs

70 - 85 
Associated costs

~10
Capex costs

compared to 2019  compared to 2018  compared to 2018  


